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September 18, 2014 
 
Memorandum 2014-01 
 
TO: Alan P. Krasnoff, Chairman 
 
BY: Camelia Ravanbakht, HRTPO Interim Executive Director 
 
RE: Progress Report on HRTAC Organizational and Administrative Items 
 
The staff of the HRTPO has been working diligently to assist the HRTAC with the numerous 
organizational and administrative tasks required for the Commission to function in its 
official capacity.  Several items were identified and below are updates on each of those 
items.  
 
Federal ID Number 
 
A Federal Employer ID number (FEIN) has been issued by the IRS.   
 
Finance Committee 
 
The Draft Budget is complete and is currently under review by the Finance Committee.  
VDOT will take the lead on the public hearing for the draft budget. 
 
Development of an RFP for banking services is complete.  A draft has been submitted to the 
Finance Committee for its review.  It is anticipated the RFP will be included on the 
September 29, 2014 HRTAC agenda for approval.  HRTAC’s legal counsel will be discussing 
with Finance Committee Chair Senator Frank Wagner a need to have the RFP reviewed for 
the treasury management component; safekeeping of the funds; and risk if all dollars are 
deposited with one bank. 
 
Staffing 
 
The Office of the Secretary of Transportation has authorized the use of the State’s contract 
with Springsted Incorporated to recruit and hire an Executive Director.  Springsted has 
been engaged and is currently developing the process and timeline for the recruitment.  
VDOT has agreed to cover the costs of the consultant. 
 
Once an Executive Director is hired, additional staff as outlined in the HRTAC budget (as 
presented by the Finance Committee) will be hired to assist in the daily operations of the 
Commission.   Until the HRTAC staff is in place, HRTPO staff will continue to develop, post 
and disseminate HRTAC Board and Committee agendas.  VDOT has agreed to provide 
administrative assistance for all HRTAC and Advisory Committee meetings (e.g., minutes).
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HRTPO staff has made the initial contact with the Virginia Retirement System (VRS) and 
The Local Choice for retirement and health insurance respectively.  Political Subdivisions 
can join VRS but are not required to do so; however if HRTAC decides to join, it is an 
irrevocable decision.  HRTPO staff is prepared to assist HRTAC in the set-up process.  
Healthcare coverage cannot be established until HRTAC has actual employees.  HRTPO staff 
is familiar with the process and is prepared to assist with this as well. 
 
Public Meetings and Outreach  
 
HRTPO staff released an RFP for website design and creation and a consultant has been 
selected.  The new HRTAC website is under development and scheduled for launch the 
week of September 22.  Currently, HRTAC information is maintained on the HRTPO website 
and can be accessed at http://www.hrtpo.org/page/hrtac.  HRTPO staff will continue to 
update the site until the new site is launched. 
 
Other social media outreach resources and accounts have been secured including Facebook 
and Twitter.  These sites will also be ready for launch the week of September 22.  Constant 
Contact (email) services have been acquired and HRTPO staff has imported contact 
information.  Through Constant Contact, links will be disseminated to the public to the new 
website, Twitter and Facebook. 
 
HRTPO staff planned, promoted and staffed the first HRTAC Town Hall meeting in 
Poquoson and is working on plans for two subsequent meetings – one in Suffolk and one to 
be held at the Regional Building in Chesapeake.  VDOT has agreed and provided the HRTPO 
access to their consultant for promoting the public meetings.  As previously mentioned 
above, VDOT will take the lead on the public hearing for the draft budget.  HRTPO staff 
continues to answer public comments and questions regarding HRTAC. 
 
Memorandum of Understanding between HRTAC and HRTPO  
 
HRTPO staff is working with the office of the Secretary of Transportation to finalize the 
Memorandum of Understanding (MOU) between the HRTAC and the HRTPO.  The MOU 
outlines the responsibilities of the two organizations and details the services to be 
provided by the HRTPO to the HRTAC as well as the fee for such services. 
 
We have made great strides over the past couple of months and appreciate your support as 
well as the support from the Secretary’s office and from Senator Wagner as Chair of the 
Finance Committee.  If you have any questions regarding any of these items, please do not 
hesitate to contact me. 
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